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Overview

• Georgia Impact Fee Act

• Impact Fee Basics

• Development Projections

• Person Trip Projections

• Proposed Road Impact Fees

DRAFT
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Georgia Impact Fee Act

• Must have an adopted comprehensive plan containing a 

capital improvements element

• Capital improvements must have a useful life of at least 10 

years

• Eligible road facilities include “roads, streets, and bridges, 

including rights of way, traffic signals, landscaping, and 

any local components of state or federal highways”

• Must spend impact fees within 6 years

DRAFT
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Impact Fee Basics

• One-time payment for growth-related infrastructure, usually 

collected when building permits are issued

• Can’t be used for operations, maintenance, or replacement

• Not a tax but more like a contractual arrangement to build 

infrastructure, with three requirements:

• Need (system improvements, not project-level improvements)

• Benefit

• Short range expenditures

• Geographic service areas and/or benefit districts

• Proportionate to demand

DRAFT
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Evaluate Need for Credits

• Site Specific
• Developer constructs a capital facility included in fee calculations

• Debt Service

• Avoid double payment due to existing or future bonds

• Dedicated Revenues

• Property tax, local option sales tax, gas tax

DRAFT
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Fee Methodologies

TischlerBise  |  www.tischlerbise.com

• Cost Recovery Approach (Past)
• Future development is “buying in” to the cost the community has already incurred 

to provide growth-related capacity

• Common in communities approaching buildout

• Incremental Expansion Approach (Present)
• Formula-based approach based on existing levels of service

• Fee is based on the current cost to replicate existing levels of service (i.e., 

replacement cost)

• Plan-Based Approach (Future)
• Usually reflects an adopted CIP or master plan

• Growth-related costs are more refined

DRAFT
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Development Projections

Projections based on 2050 Atlanta Metropolitan Transportation Plan

DRAFT
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Development Projections

Unincorporated Forsyth County projections used for impact fee calculations

DRAFT
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Comprehensive Transportation Plan Projects DRAFT

Total Cost

Local Cost
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Person Trips DRAFT

The analysis uses person trips instead of VMT to allocate transportation demand.

Person trips provide a better demand allocation than VMT for non-motorized 
transportation improvements.
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Projected Travel Demand

To maintain the existing level of service, Forsyth County needs to construct approximately 66 lane miles of capacity 
improvements, 18 intersections, and 8 miles of active transportation improvements.

DRAFT
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Road Impact Fee Summary

TischlerBise  |  www.tischlerbise.com

• Service Area
• Unincorporated Forsyth County

• Fee Components
• Capacity – Incremental 

• Intersections – Incremental 

• Active Transportation – Incremental 

• 10-Year Demand
• Capacity – 66.31 lane miles, $160.2 million

• Intersections – 17.70, $2.6 million 

• Active Transportation – 8.08 miles, $24.7 million 

DRAFT
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Existing Bond Credits DRAFT

We include credits to offset future development’s share of 
existing bonds used to fund impact fee projects.
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Future SPLOST Credits DRAFT

We include credits to offset future SPLOST used to fund impact fee projects.



15

Capacity Projects – Incremental Expansion DRAFT

Weighted average based on 
adjusted local cost

To maintain the existing level of 
service, Forsyth County needs to 
construct approximately 66 lane 

miles of capacity improvements to 
serve future development.

Forsyth County currently 
provides 2.5293 lane miles 

per 10,000 person trips

10-Year impact fee revenue

We include a credit to offset 
future development’s share 

of future SPLOST used to fund 
impact fee projects.Reduced lane miles. Previous fees 

included some segments twice 
(design and construction projects 

listed separately).

Adjusted existing lane miles 
(previously 383.39 lane miles)
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Intersection Projects – Incremental Expansion DRAFT

To maintain the existing level of 
service, Forsyth County needs to 

construct approximately 18 
intersections to serve future 

development.

Forsyth County currently 
provides 0.6750 intersections 

per 10,000 person trips

10-Year impact fee revenue

Weighted average based on 
adjusted local cost

We include a credit to offset 
future development’s share 

of future SPLOST used to fund 
impact fee projects.

Removed Cumming intersections
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Active Transportation – Incremental Expansion DRAFT

To maintain the existing level of 
service, Forsyth County needs to 

construct approximately 8 miles of 
active transportation improvements 

to serve future development. 10-Year impact fee revenue

Weighted average based on 
adjusted local cost

We include a credit to offset 
future development’s share 

of future SPLOST used to fund 
impact fee projects.

Forsyth County currently 
provides 0.3084 miles per 

10,000 person trips



18

Proposed Road Fees DRAFT
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Projected Fee Revenue DRAFT
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Impact Fee Costs vs. CTP Costs DRAFT

CTP Costs

Impact Fee Costs (10 Years) Impact Fee % of CTP Costs
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